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	Commitment
	Action(s)
	Target Date(s)
	Performance Indicators

	Enhancing Ireland's Competitive Advantage in a Changing World Economy and Building Sustainable Social and Economic Development
	
	
	

	Promotion of Entrepreneurship 


	Action: Provide financial support to micro-enterprises.

· 17 projects (3 carried forward from 2007, approved from 2008 budgets ) have been approved for grant assistance year to date 2008 (July 2008) consisting of: A total of 6 employment grants, 7 capital grants and 4 Feasibility studies.

· There is potential for 23 full time jobs and 2 part time jobs to be created arising from these project approvals. 

· €222,922 has been awarded in grant assistance year to date 2008.

· €145,766 has been paid to projects year to date 2008 from measure 1 while €75,000 has been paid from refundable aid account. Total grant aid paid to projects July 2008 is €220,766. 
· A total 1,505 jobs were created as per PMS system since Oct 1993 to Dec 2007.

Action: Provide non-financial supports to micro-enterprise.

· 40 Training Programmes were completed to date in 08.
· 441 people were facilitated on programmes to date in 08.

· 43 clients received mentoring in 08.
· 1 availed of our individual training fund to date in 08.
· 41 clients were approved for Website assistance Grants to date in 08.

· 15 Client were approved for Exhibition assistance Grants to date in 08.

Action: Assist micro-enterprises in job creation 

· 1505 jobs created to date since October 1993 to Dec 07.
· 20 Full time jobs created to date in 2008.

Action: Additional activities to promote entrepreneurship

· Women in Business Network

 Women in Business Network is set up. The network meets at a number of organised networking events which are facilitated by the board and hosts a speaker on the night.  A wide cross-section of women working in business and business owners attend the network events. Topics to date this year have included “Personal Financial Planning, what you need to know” and “Be your own Business Card”.
To further promote women in business, Westmeath County Enterprise Board plan to host a Women in Business Award as part of our County Enterprise Awards in September 2008. 

Westmeath County Enterprise Boards CEO is the Chairperson on the National Committee and T Tallon is a committee member  formed to host a National Women’s Enterprise Day in November.
· Seminars

Westmeath County Enterprise Board held a breakfast seminar ‘Maximising the use of New Technologies in Your Business’ in April 2008. Damien Mulley, Technology Correspondent with the Sunday Tribune gave the presentation on making the most of available technologies to run your business and he gave tips on how to improve business efficiencies.  Aileen McGrath of Westmeath County Enterprise Board launched our Tech Check Initiative in Mullingar at the event. 34 people attended the event. 

Westmeath County Enterprise Board in conjunction with CSR4U held a seminar in Athlone, entitled “Corporate Social Responsibility for Your Business”- This Seminar addressed what is corporate social responsibility, main trends for CSR in Ireland and Internationally.
Westmeath County Enterprise Board held a North/South Seminar in April entitled “Doing Business in Northern Ireland”.  Speakers from Micro-trade, Acumen and the Fusion Programme attended to give details on the supports available for companies.  
Westmeath County Enterprise Board in conjunction with E-bay and the Irish Internet Association (IIA) held a morning seminar on the 1 April 2008 in Mullingar. 43 people attended on the day with the event proving a great success.
Enterprise Awards
Westmeath CEB are currently promoting the County Enterprise Awards and will be participating in the National Enterprise Awards. 
National Enterprise Awards
Christine Charlton CEO and Aileen McGrath Asst. CEO are Chair and committee member respectively of the National Enterprise Awards.

Enterprise Week – 8 – 12 September 2008.

Westmeath County Enterprise Board propose to hold an Enterprise Week from the 8-12 of September. Draft Schedule attached Appendix 1. 

Westmeath County Enterprise Board also plan to host an Economic Forecasting Seminar with Jim Power, Economist to launch our Enterprise Week.


	Ongoing 

2008
2008
	1064 enquiries received Jan – 4 July 2008.

 199 Contacts received to date. 



	Development of a local Enterprise Culture and promotion of Regional Development through co-operation with other local groups/agencies
	Action: Co-operate with other local groups/agencies involved in enterprise development 

· Development of Food Sector within Westmeath

 Westmeath County Enterprise Board is currently working in conjunction with LEADER to aid in the formation of a food group within the County. We have met on a number of times to discuss a strategic plan going forward to benefit food stakeholders in County Westmeath.  A committee is currently being formed with a view to implementing the Strategic plan for the county.

· It is planned to work with the Food Group to provide Sector specific training.
Craft Sector  
The CEB Network are actively working with the Crafts Council to implement Craft initiatives.  The CEO of Westmeath CEB is the County & City Enterprise Board Representative on the Crafts Council.
Fund exhibitions for Westmeath Craft Workers 

Engineering Sector 
Westmeath CEB and Longford CEB are working in conjunction with FAS to develop a Midlands Engineering network.  The first exercise of the network was to carry out a TNA of the prospective members of the Engineering Association in Counties Longford and Westmeath through a combination of site visits, postal and phone surveys to determine the training needs of the companies, in terms of man-days of training and type of training which the prospective members would require in the next 12 month period.
·  Partner Organisations: Westmeath County Enterprise Board worked with partner organisations e.g. Westbic, FÁS, Chambers of Commerce, Intertrade, Microtrade, Westmeath Community Development, Westmeath County Council, Westmeath County Childcare Committee and Midlands Gateway Chamber etc. in an effort to promote Enterprise Development activities in 2008.
·  North/South
Westmeath County Enterprise Board have continuously promoted the programmes of Intertrade Ireland to clients during 2008 including the Acumen, Focus and Fusion programmes in addition to Micro-Trade activities in an effort to facilitate companies increase cross – border trade. In April 2008 Westmeath CEB hosted a Seminar in Athlone to promote the supports available. 
· Leader
Westmeath CEB and Westmeath Community Development meet on a regular basis to inform each other about their respective organisations activities and discuss possible collaboration between the agencies. 

Westmeath Committee Responsibility 

            County Development Board

              CEO
            Mullingar Employment Action Group             CEO


            Crafts Council of Ireland Board of Directors   CEO

            Midland Gateway  BOD                                   CEO
     Midland Gateway Enterprise Sub-committee  CEO  
     National Enterprise Awards Committee          CEO
     National Women in  Business Committee       CEO

           External Opportunities                              CEO 

County Childcare Committee
     (Evaluation and Management)                   Business Advisor

     National Women in  Business Committee Business Advisor

     Association of Asst. CEO’s & B.A.’s        Business Advisor
    Midlands Engineering Association             Business Advisor 

      National Enterprise Awards Committee        Asst. CEO
 CDB – Tourism Enterprise subcommittee  Asst. CEO
                                 Athlone.ie 
                                         Asst. CEO
 

      North Westmeath Taskforce Committee       Asst. CEO
      North Westmeath Committee                        Asst. CEO

      Revolving Loan Committee – ACT              Asst. CEO

Development Work

Staff of Westmeath County Enterprise Board will continue to work on development projects for the County of an enterprise nature e.g. preparing funding submissions, marketing materials, submissions, initiating developments etc as directed by the Board of Westmeath County Enterprise Board. 

Promotion Campaigns: 

Staff of Westmeath County Enterprise Board actively work on promoting enterprise space in the County and provide a monthly brochure and updated link on website to space currently available.

	Ongoing

Ongoing

Ongoing

Ongoing

	Co-operative approach to the delivery of enterprise supports achieved as much as possible.

Enterprise culture embedded in the local area.

	Implementation of the Small Business Forum Recommendations


	Action: Deliver the ICT Audits Programme “Tech-Check”

· Continuous advertising and promotion of the programme including radio and paper media.

· 11 Applications received by July 2008 and these assignments are ongoing.
· Launch seminar delivered during April 2008 entitled ‘New Technologies and your business’.

	Ongoing 2008
	

	Promote enterprise within education system
	Action: Deliver an Enterprise Education Programme

           Student Enterprise Awards
· In 2007/2008, Eleven schools participated in the final event with over 200 students in attendance.17 Senior Projects, with 5 Intermediate and 6 Juniors went forward to the Final. Ruth Scott of 2FM was MC on the day. 

· Fourteen secondary schools registered for the programme with eleven taking part in the Final Event displaying 28 different businesses on the day. 

· Twelve schools attended our Teacher information day in 2007 and this has resulted in increased interest from schools in our area.   

· Seven schools in the county took part in the Enterprise at Schools Programme with AIT.  
· An Innovation Workshop for Teachers was held.
· Brainstorming Workshops for Students were given.
· Our school Athlone Community College won Best Display Award in the Junior Category with their entry, ‘One of a Kind Cards’

· Organisation of guest speakers for local schools to talk on business topics takes place.

· Delivery of talks by CEB staff on all aspects of enterprise and running a business.

· Appointed mentors to individual schools to assist them with enterprise development Enterprise Programme to include Enterprise Education Modules developed by Athlone Institute of Technology delivered to schools across Westmeath.


	
	Increased exposure of students to an enterprise culture

	Promotion of female entrepreneurship
	Action: Facilitate increased female entrepreneurship

Women in Business Network

· WCEB Women in Business Network is set up.   The network meets at organised events which are facilitated by the board.    A wide cross-section of women working in business and business owners attend the network events.

· To further promote women in business, Westmeath County Enterprise Board host a Women in Business Award as part of our yearly County Enterprise Awards. 

· Westmeath County Enterprise Boards CEO is chairperson on the committee formed to host a National Women’s Enterprise Day in November.

	Ongoing


	Increased participation by females in CEB led initiatives


	
	
	
	

	Public Service Pay and Related Issues and Chapter IX on Public Service Modernisation
	
	
	

	Co-operation with modernisation, flexibility and change management initiatives


	· Westmeath County Enterprise Board will continue to co-operate with the CCU as requested.

· WCEB operate a Business Information Centre for     small businesses providing up-to date all legal information and financial/taxation business requirements and conduct market research for clients.

We have compiled information publications on              various start-up businesses.

We also have produced publications on localised guides to business set up’s in this county. e.g.  We provide an Enterprise space section on CEB website to give customers up to date information on actual premises available for rent/lease etc. and up-to date business directories in the county.
· All staff operates under the guidelines of our Customer Service Charter which ensures rapid response to all enquiries.

· Westmeath CEB has developed a new online booking facility which is updated regularly allowing our customers to use our website to book and pay for training programmes and seminars.
· WCEB are actively working on an efficiency management system to reduce costs and review Key Performance Indicators.
· WCEB application process is that applications are processed for the next available Board Meeting assuming all customer information required is supplied. 


	Ongoing
	

	Maintenance of stable Industrial Relations and a well-managed industrial relations environment to minimise disputes affecting the level of service to the public.
	· Westmeath CEB confirms the absence of industrial action

· Westmeath CEB wish to confirm that no cost increasing claims for improvements in pay or conditions of employment other than those provided in T16 have been made in respect of current staff.

· Westmeath CEB operates a weekly management/staff meeting. 
· Westmeath CEB operates a disciplinary/grievance procedure and all staff are aware of procedures.  

	Ongoing for reporting periods under T16
	Absence of industrial action

	Co-operation with Team Working and Cross Functional Working initiatives 


	· Business Advisor is a member of the Asst. CEO/BA’s Association committee.

· CEO represents the CEB’s on the Crafts Council of Ireland Board of Directors. 

· CEO is on the External Opportunities sub-committee for CEB’s. 

· Asst. CEO is a member of the Enterprise Promotions Committee.

· CEO is Chairperson on National Women’s Enterprise Day.

· CEO is Chairperson on National Enterprise Awards Committee.

· Asst. CEO is a member of the Enterprise Awards committee.

· Business Advisor is a member on the National Women’s Enterprise Day Committee.
· Regional CEB Meetings.

	Ongoing
	Established system of cross-functional working across the CEB network which assists in the smooth operation of the CEB network as a whole and in the delivery of services

	Co-operation with introduction and utilisation of New Technology & eGovernment


	· Specific Training Programme developed to train clients in using Revenues Online System.

· SYOB programme now incorporates online Market Research using CSO websites etc.
· Notes on Training available for download through Trainers websites.
· Website grants offered to clients.
· IT seminars held in conjunction with IIA.
· Specific IT Training Programmes organised, Web Optimisation, Web Marketing, Search Engines etc
· New Programmes introduced to give Clients the opportunity to build their own websites.
· Internet & Web clinics organised to facilitate clients meeting on a one to one basis with Internet Consultants. 
· CEB Website reviewed with online booking system implemented. 

· PMS Reporting completed on a monthly basis as per requirements.
· Receipts issued electronically for monies received.
· Currently working on delivery of Tech-Check Programme.

	Ongoing
	Improved delivery of services through ongoing utilisation of technology and promotion of ebusiness amongst the micro-enterprise sector

	Ongoing delivery of the Business Planning process


	· Westmeath CEB have a 2008 business plan in place. 
· Completion of the mid-term Business Plan Review to take place in quarter 3

	3rd Quarter
	Business plan completed and mid-term review to be completed in Quarter 3.

	Ongoing delivery of PMDS : CEB Staff Performance Targets


	· Westmeath CEB have in place Role Profiles prepared and signed off for all staff members.

· Westmeath CEB conducts Performance Reviews twice yearly.  


	Ongoing

	Ongoing delivery of PMDS 

	Ongoing delivery of PMDS : Staff Training and Development Plan


	· Westmeath CEB operate the Excellence Through People Programme and have recently been awarded a 2 year exemption due to high mark achieved in 2007 assessment
· Westmeath CEB staff also participates in Midland Regional Staff Training with neighbouring Enterprise Boards. 

	Ongoing
	CEB staff provided with relevant training and development opportunities

	Compliance with Departmental Guidelines in relation to HR practices


	· Westmeath CEB wish to confirm that all posts filled during the reporting period have been filled in accordance with Departmental instructions

· Westmeath CEB wish to confirm that the Business Advisor   is in receipt of a signed up-to-date contract the terms of which are in accordance with Departmental instructions and subject to Departmental approval. The CEO contract  is currently being assessed by the Department and are awaiting instructions from the Dept. in relation to Administrator contract and Asst. CEO contract. 

· Westmeath CEB wishes to confirm that an up to date HR Manual is being reviewed and near completion.

	Ongoing

Ongoing
	HR practices across the CEB network are in accordance with public sector best practice

	Co-operation with the implementation of the Sectoral Plan on Disability 


	· Westmeath CEB are members of a Westmeath based committee to improve access to services for people with disabilities where a need has been identified. 
· Specific Training has been identified in relation to our responsibilities as an agency, disability proofing template, disability awareness training and developing an interagency plan is in the process of being implemented.

	Ongoing
	Access to CEB facilities available to all prospective clients

	Ongoing improvement in the delivery of services to the Public


	· Westmeath CEB have reported against commitments in the Customer Service Charter and on any complaints handled under the formal Complaints Procedure in our Annual Report 2007. 

· Westmeath CEB did not receive any complaints during 2008.

· WCEB wish to confirm compliance with the Code of Business Conduct.

· WCEB monitor the number of enquiries received throughout the year. Enquiries range across grants, training programmes, business information and business research.

· WCEB have improved services to a number of sectors e.g. Crafts, Engineering, Food, Women in Business and conducted a series of business breakfast briefings on relevant business information topics. 

· WCEB have adhered to the Official Languages Act e.g. Annual Report 2007 produced in English and also produced in Irish


	Ongoing
	Targeted delivery of services to the Public

	Compliance with Departmental guidelines on financial reporting practices


	· WCEB can confirm compliance with principal financial reporting requirements of the Department 

· Confirm compliance with financial control procedures set out in Section 4 of the Procedures Manual and in the Operating Agreement and provide relevant details in relation to the areas covered

· Confirm compliance with the procedures set out in Section 3 of the Procedures Manual concerning EU Regulations

	Ongoing
	Efficient and consistent financial controls and procedures in operation across the CEB network

	Compliance with Corporate Governance Best Practice


	      WCEB wish to:
· Confirm compliance with the Code of Best Practice for Corporate Governance in a CEB (as set out in the Procedures Manual) and procedures have been reviewed by the Audit committee.
· WCEB have completed their Annual Report and Annual Accounts 2007 in accordance with Departmental guidelines.

· WCEB Board of Directors and CEO can confirm compliance with the Ethics Act and relevant submissions have been made to the Ethics Office. 

· WCEB can confirm that reporting obligations under FOI Act have been met

	Ongoing

Ongoing
	Consistent compliance with Corporate Governance best practice
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