Westmeath County Enterprise Board

Financial Mentors

	1.     ACE Professional Business Services       Bernadette Farrell


Bernadette has a strong background in small business development, specialising in financial management, accounting and marketing.   A qualified Chartered Accountant, she also has a Business Studies Degree (Hons, DCU), Certificate in Psychotherapy & Counselling and a Diploma in Training and Continuing Education.  She has a number of years experience in finance and has provided training and mentoring to a vast range of small and medium enterprises.

Services include :

· Training and Mentoring for Business Start Ups

· Business Development

· Finance

· Accounting

· Taxation

· Advertising

· Public Relations

· Business Plan Preparation
2. 
CK Financial Solutions
Sheila Cassidy & Declan Keegan

The company offers a wide range of independent Financial Advice and Mentoring for Business. Both Sheila and Declan have long established Banking and Business backgrounds. They have built a wealth of experience and knowledge of a large number of industries and business types. CK Financial Solutions mantra is to offer good advice and be solution focussed.

Qualifications and Experience:

Sheila has spent the past 20 years in management roles with Bank of Ireland where she has many years experience on both the business and personal side, covering all aspects of the needs of the business customer.  She holds QFA status and holds an MSc in Business from Trinity College. Sheila has also been a past President of Mullingar Chamber of Commerce and continues to be actively involved.

Declan has spent the past 15 years with Bank of Ireland and is very experienced in the whole area of financial planning, business protection and future planning for the business customer. He too holds the QFA together with many academic qualifications such as a Dip in Business studies, Dip in Wealth Management and a Diploma in Retirement Planning.

Services Offered:

· Advice on various forms of finance available to new and existing businesses.
· Preparation of cash flow projections.
· Structuring and Preparing loan applications. 

· Negotiating with Banks regarding new and existing loan facilities.

· Preparation of Business Plans and Statement of affairs.

· Independent assessment of existing business costs.

· Maximising existing assets and income.

· Planning exit strategies from your business.

· Review of Pension obligations for employees.

· Business protection for owners/partners in Business.

3. John Dempsey

John Dempsey is a chartered accountant who assists businesses, and business people in the following areas:business planning towards start up and surviving the recession; resourcing and financing a business that would inc' restructuring finance and preparing detail for a bank submission;pricing and costing goods and services to ensure that a business can pay it's way and remain competitive;designing and implementing systems to ensure strong financial management and control practices.He works with businesses that trade here in Ireland and abroad. 

John also prepares and delivers training courses for small/medium businesses.courses that include start your own business;sustain and grow a business through a recession;bookkeeping;costing and pricing goods/services to survive and be competitive;.

He has assisted the enterprise board and businesses,business people throughout the country...and combined with a range of experiences and insights on how a business can trade well,John is someone who enjoys helping the small/medium sizes business sector.

John Dempsey is a practicing Chartered Accountant.  He has worked with business owners / managers through his work with Enterprise Agencies and private clients.  His experiences in helping businesses currently facing challenges may be of interest and help to you and your business.


4. Leo Galvin

Leo Galvin of Ballykeeran, Athlone was educated in Garbally College, Ballinasloe and University College Dublin (B.Comm).  He has over 30 years’ Senior Management experience with US Multinational and Irish Manufacturing Industry specialising in the areas of Financial Control and General Management.

In 2002 he established his own Company to provide local business, industry and individuals with a broad range of Business, Financial and Management Services including:

· The preparation and implementation of Strategic Business Planning.

· The development of Managerial skills in achieving improved business performance.

· The review and restructuring of Business Operations.

· The setting up of Pricing, Costing & Payroll Systems.

· The setting up of Accounting Systems to produce Monthly Management Accounts.

· One to one Mentoring of individuals on all aspects of Business Performance Improvement.

Working with County Enterprise Boards in Project Evaluation, Development of Business Plans, Setting up Financial Accounts Packages and the provision of a range of other Mentoring, Consultancy and Tech Check services to their clients.
5.Marie Manning

Marie has 19 years experience working with organisations of various sizes in both manufacturing and service industries. Her experience has given her a good insight into the financial expertise required but often not readily available within S.M.E.s. In every organisation she has spearheaded cost saving initiatives. Marie has worked extensively with businesses to determine, and work within, the level of banking facilities that are appropriate for the organisation.

She has also developed and simplified systems and processes suitable for individual organisations, leading to the production of relevant and timely management information. She has also managed projects resulting in ISO accreditation for the organisation

Qualifications

Marie Manning is a Fellow of the Institute of Chartered Accountants in Ireland. She holds a degree in Commerce and a post-graduate Diploma in Management. 

Services

· Cash-flow & review of bank facilities 

· Cost saving initiatives

· Process Mapping and System implementations

· Information analysis and reporting 

6. John Power 

John M. Power F.C.C.A. has held a number of senior financial posts in a career spanning more than thirty years before forming Creagh Management Partners.

John is experienced in commercial and business funding and is also an expert in tax planning and financial management. Other areas of expertise include Business Planning, Business Start-Ups and the applications of Information Technology in business. John is an experienced member of the Enterprise Ireland Mentor Panel and has acted as Mentor to a large number of start-up businesses. He also contributes to Start Your Own Business training for County Enterprise Boards. Professional memberships include F.E.A. and A.C.C.A and F.C.C.A.
7. Cahal Mahon
Cahal Mahon is a self-employed professional accountant, trading as Accounting Matters.  He has a professional accounting qualification (ACMA) and a degree in Business Studies.  His 20 year career to date includes 10 years in the banking sector and 10 years in manufacturing businesses.  He provides a wide range of accounting services including :

Business Plans and Financial Projections, for grant and bank applications

Product Costing and Pricing

Monthly management accounts

Budgeting & Forecasting & Cashflows

Year end accounts and tax returns

Revenue Returns

Financial Mentoring and analysis to enable businesses to evaluate, streamline and grow their operations.

Accounting Systems Training (TAS, Pegasus and Sage)

Deliver accounting and finance related courses

 


 

	








