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Getting Started
At present, many people are considering setting up their own business.  For some, it is an economic necessity and for others, they see an opportunity for a product or service they hope will make money for them.
Before you open your business, it is essential that you gather as much information as you can about your future business even if you think your idea is a very good one. If your business is going to survive in the current climate you are going to have to make sure that you have thought everything through properly.  There will be little room for mistakes that will cost you money.  It is also harder now to borrow money and therefore banks and support agencies will be examining business plans very carefully to see that you know what you are getting into and have fully researched your business idea.

More importantly, YOU need to know your business.  You can’t make decisions about your business unless you have information, gathering that information is called Market Research.  It is the most important thing you can do. Many people change or modify their original idea as a result of conducting market research or may even decide not to proceed with their business. The results of your market research, the information you will gather, will determine many aspects of your business and will assist you in making informed decisions that will mean your business has a good chance of being a success.
So where do you start ?  
Firstly, you need to ask yourself the following questions :

· What product or service are you going to sell ?

· How do you intend to sell your product / service ?

· Is there anyone else currently selling the same product /service ?

· Why are customers going to buy from you ?

· How will you attract customers to your business ?

· Do you know what your customers want – is there anything you can do differently to attract customers to your business ?

· What are your start up costs (equipment, machinery, vehicle etc) ?

· Have you worked out a weekly cost of being in business (rent, petrol, insurance etc) ?

· How much money do you hope to make each week?

· How many customers will you need to reach your target income, or to break even and subsequently make a profit ?

· How does your price compare with your competitors?

· What will happen if you have a poor month of sales – how will you pay your weekly costs of being in business?

· Do you know how much money you will need in your first year in business?

· How will you finance your business (loan, savings, etc)?

· How will you keep the business going until your sales build up?

To answer some of these questions, you will need to do research. 
Some of this you can conduct yourself, for example, finding out about your competitors.  Depending on your area of business, you may need to walk and drive around taking note of businesses similar to yours, you may need to consult business directories, Yellow Pages, web searches, notice boards, small ads columns or asking potential customers where they currently go for a particular service.  
With regard to information about your customers, you need to find a way of asking potential customers about your new business.  You need to ask them what they expect from a business like yours, why are they using their current service/product provider and how much are they willing to pay for your product / service ?  This is very important information and will help you plan out your business and you may even change your original idea based on information you receive back from clients.  This is already giving you a competitive edge above your competitors.  
Once you have defined who your customers are and why they will come to you it will be easier to put a plan in place to market your business.  For example, Facebook might be suitable for some customers but not for all so you will have to plan out how customers will hear about you and know where to find you.  Once you have decided how to market your business, you will need to get estimates for marketing work such as advertising, website design, promotional flyers or cards and sign writing.

If you are trying to compile a list of your costs, you will need to ask for quotations or estimates from potential suppliers including product suppliers, insurance providers,  estate agents if you plan to rent a premises and you will need to compile weekly costs for petrol, electricity etc.  You will also need to get quotations for one off purchases that you may require such as equipment or machinery.   When you have gathered all your costs, you need to estimate how much income you will need to make to meet all these costs and provide an income for yourself.   By doing this exercise you will see how much money your business needs each month to stay in business.  This is called a Cash Flow Projection.  See Appendix 1 which will help you compile a cash flow projection.
The rest of the information you need to gather is about financing your business.  Every business has to have a way of keeping the business going.  Your sales may not meet your costs every month so you will have to have cash ready to meet your bills.  This money is called Working Capital. 

When you have answered all these questions, you will have a good idea about what direction your business is taking, how much money it will cost you to set up and how much it will cost you to be in business. It will also outline to you how much money you hope to make.  You now have the basis of your business plan. 
Now it is time to look after some important issues that you must do when setting up a business and also the supports available to help you get started.

1. Paying Tax (Sole Trader) 
If you set up a new business you must register with the Revenue Commissioners, you can do this by completing a form called a TR1. This form is available from the Revenue Commissioners and can be downloaded at www.revenue.ie.  This form asks you basic information about you and your business such as contact details, date of commencement, what you plan to do and your estimated income in your first year in business.

By completing this form, you are now registered for Income Tax.  If you wish you can also use this form to register as an Employer if you have any employees and to register for VAT if your turnover in your first year will exceed €37,500 (service providers) or €75,000 (supplying a product). 

Complete this form and send it to New Business Registration, Revenue Commissioners, Government Buildings, Pearse St., Athlone, Co. Westmeath.

We strongly advise that you complete a short training course with Westmeath County Enterprise Board on dealing with your income tax. Details of this one day course will be available in September 2011 and will be posted on our website www.westmeath-enterprise.ie.  
2.  Supports that can help you get started

A. Westmeath County Enterprise Board  www.westmeath-enterprise.ie
We assist all small businesses by providing advice, information, a business reference library, mentoring, website assistance
, exhibition assistance and business training.  We provide business training on all aspects of running a business, including a Start Your Own Business Course, Taxation, Book-keeping, Marketing, Health & Safely and Employment Legislation.  

We strongly advise that if you are starting in business that you would complete a Start Your Own Business Course.  Our next course will take place on July 21st 2011 and will cover topics such as Business Planning, Market Research, Finance, Marketing, Book-keeping, Taxation, Legal issues for businesses and compiling a business plan.  Courses take place throughout the year and can be viewed and booked online at www.westmeath-enterprise.ie
For businesses that meet certain criteria we can provide financial assistance in the form of a grant (priming or business expansion grants) towards business costs.   The criteria to qualify for a grant are as follows :

· the business must demonstrate a market for their product /service
· a manufacturing or internationally traded services business or a business with the potential to become an internationally traded business.
· A domestically traded services business with the potential to trade internationally.
· the business must not employ more than 10 people

· the business must have a capacity for growth and job creation

Businesses that operate in highly competitive sectors such as retail, personal services or professional services will not be eligible for priming or expansion  grant aid but may qualify for a grant such as a website grant or exhibition assistance subject to availability.
The Enterprise Board in conjunction with Google, An Post and Blacknight are providing support to businesses by taking the time, hassle and cost out of getting a website. Through this new initiative, businesses can avail of a free website, as well as free hosting for one year. For more information please see www.gettingbusinessonline.ie or contact the Enterprise Board directly by emailing ttallon@westmeath-enterprise.ie
The Enterprise Board also provides a mentoring service for people in business who require specialist support in their business. Mentors, who are specialists in their chosen area are available to assist with marketing, employment legislation, financial issues and sales generation.  Further information please contact a Business Advisor in Westmeath County Enterprise Board. 
B.
Department of Social Protection.   www.welfare.ie
If you are recently unemployed, you may qualify for a payment from the Department of Social Protection.   Please contact your local Social Welfare office to find out if you are eligible.  If you qualify for a payment, you will be entitled to apply for the Back to Work Enterprise Allowance or the Short Term Enterprise Allowance which provides support to you while you are setting up your business.   

(a)Short-Term Enterprise Allowance :  For those on Jobseekers Benefit (Social Welfare payment linked to your PRSI contributions), there is no qualifying period, which means you can apply for the Enterprise Allowance immediately.  This will allow you to receive your payment and set up your business. You will continue to be paid your Enterprise Allowance until your entitlement to Jobseekers Benefit ceases (9 or 12 months).
(b) Back to Work Enterprise Allowance : This payment also provides support to people setting up their own business.  This allowance provides support for 2 years and those in receipt of a means tested payment such as Jobseekers Allowance. Participants must be in receipt of a social welfare payment for 12 months to qualify for this payment. 
In addition to the Back to Work Enterprise Allowance, you may also get assistance with some costs in your business from the Department of Social Protection.
For further information please contact Cathy Moran in Department of Social Protection, Mullingar at 044-9334238.
An organisation called Westmeath Community Development works in conjunction with the Department of Social Protection assisting people set up their own business under the Back to Work Enterprise Allowance.  You will be asked to meet with a Business Advisor in Westmeath Community Development who will assist you with planning your business, accessing finance and ensuring that your business will be viable. The Business Advisor will also assist you to compile a business plan.  For further information about this support please contact Dan Grehan at 044-9348571.
More Information on Useful Websites
www.westmeath-enterprise.ie
www.smallbusinesscan.com
www.allaboutbusiness.ie
www.mybusiness.ie
www.revenue.ie
www.welfare.ie
Business Guides on how to set up a Retail Shop, Coffee Shop and Restaurant  as well as more detailed guides on How to Set Up Your Own Business are available from Westmeath County Enterprise Board.

If you have a new invention or product, a specific guide to developing your idea is also available from Westmeath County Enterprise Board.
Appendix 1

	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Cash Inflows
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sales
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A Total Inflows
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cash Outflows
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Purchase of stock
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	ESB
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Mobile Phone
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Phone Land line 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Bank charges
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Office stationery
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Advertising
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Insurances
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Petrol
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Car maintenance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Motor tax
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Wages
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	PAYE/PRSI
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Loan repayments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Personal drawings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	VAT payments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Accountant /solicitor
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Rent & rates
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cleaning/tea sundry
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Packaging
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Credit Card Admin charges
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL CASH OUT
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SALES - EXPENSES
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


� Website assistance and exhibition assistance will not be available for the remainder of 2011.
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