Human Resource and Employment Legislation Mentors

1.
ARRA HRD Ltd. (Michael O’Sullivan)

Arra HRD Limited supports businesses who wish to outsource some of their Human Resource activity, or who wish to avail of practical training and consultancy services across a range of areas. Michael O’Sullivan has over 30 years experience working in Human Resources Management.
Qualifications and Experience

Michael O'Sullivan has a MBS in Human Resources Management from the University of Limerick and a BA in General Management from the Irish Management Institute; and is a FÁS approved trainer. He has over 25 years experience working on human resources management initiatives in Kerry Group plc; Green Isle Foods Group & Bord na Móna; and was also instrumental in achieving accreditation for a number of companies to the Excellence Through People standard. Michael has represented organisations at Labour Courts, Rights Commissioner and Employment Appeals Tribunal level and he is a key driver with Excellence Ireland in promoting teamwork initiatives in the Midlands area in particular.

	Services
· Management Training

· Employment Law advice and support
· Excellence Through People programme

· Management training – appraisals; leadership; presentation & interview skills

· Policies and procedures for dealing with employment matters

· Third-party support to resolve employee disputes

· Development of policies and procedures

· Development of employee handbooks

· Third-party representation for Management

· Conflict resolution and mediation


2.    CMG Consultants (Colin Mc Glynn)

Colin McGlynn has over 15 years consultancy experience and is Managing Director of CMG Consultants. 

CMG are a consultancy and training organisation, offering advice and practical assistance to businesses/organisations in solving commercial, organisational, human resource, health & safety and management related issues.

Colin has undertaken a wide variety of client work, with a specialist focus on HR, HRM and Performance Measurement. Colin also acts both as an independent facilitator and arbitrator in Industrial Relations disputes. He has advised and assisted senior management across a variety of high profile organisations.  

Colin lectures to Solicitors nationally as part of their Continuous Professional Development requirements.

Colin and CMG’s Services include: 

· Undertaking Human Resource Audits, producing Contracts of Employment and Employee Handbooks for clients which detail their policies e.g. Discipline, Grievance, Bullying/Harassment etc. 

· Undertaking Risk Assessments and producing Health & Safety Statement for clients etc. 

Further detail available on CMG website www.cmgconsultants.ie


	


