Strategic Management Mentors 

Westmeath County Enterprise Board

1.
John O’Halloran

John qualified from U.C.G. in 1976 with a B.E. Degree in Civil Engineering and an M.B.A. in 1994. He holds a Fellowship from the Institution of Engineers of Ireland. Over the past 33 years he has worked at the leading edge of business in areas as diversified as Project Management both nationally and internationally, power generation, environmental engineering, international consulting, general management and more recently as Chief Executive of an environmental company and a precast concrete company.

Services:

1. Start up-businesses. Having established an international consultancy business for Bord Na Mona in 1987, the environmental division of Bord Na Mona in 1996 and a pre-stressed concrete company in 2003, one of his key strengths would be to start a business from its embryonic stage.

2. Business Development. Growing companies from start-up through the growth and maturity phases or helping existing companies realize their full potential is a challenge he would relish and a service he can provide.[strategy,structures,systems]

3. Exports. Since 1996 he has worked on the export of products and services to the U.K. His contact base, knowledge and understanding of the export business and cultural differences between the two countries should benefit any Irish company considering the U.K. market
2. Neil Murtagh 
Neil is a director of See 360o Results Ltd - providing management consulting, web development, business and personal coaching services to S.M.Es. He has considerable management experience - having worked with a wide range of businesses in retail, manufacturing, engineering, distribution, finance and the public sector. He has successfully managed projects, staff and training programmes throughout Europe, Asia, Africa and the USA. Today, he uses this experience to provide S.M.Es with the quality advice usually only accessible to corporates. 

Neil can provide you with advice, coaching, mentoring and training in the areas of:

Managing a business

· Business strategy 

· Measuring and improving performance 

· Reducing cost and streamlining 

· Improving customer service and quality 

· Organising teams and roles

· Managing projects

Using IT in business

· Choosing and implementing technology

· Web design

· Internet marketing

Personal effectiveness:

· Setting and achieving goals

· Problem solving

Neil has a Chemical Engineering degree, is a trained Management Consultant and is a member of the Chartered Institute of Marketing. 

