10 supports we can offer Tourism Businesses locally

· One to one meeting with a Business Advisor (free of charge) to discuss any aspect of your business that is causing you concern.  

· You can meet avail of our free Mentoring service which provides specialist Business Advisors to work with you on a one-to-one basis.  They can assist you with marketing programmes, cost control, financial management,  human resource management or any aspect of your business that is causing you concern.  

· We can advise you on new Employment Supports that could help to reduce your wage bill including PRSI Exemption Scheme & Revenue Job Assist (new employees) and the Work Placement Programme. 

· Specialist Marketing clinics on how best to develop your business and maximise sales.

· If your business provides food you can avail of subsidised training programmes in Primary Food Hygiene (April 10th 2010) and H.A.C.C.P. (April 12th)

· Continuous Business Training Programme to assist you to learn about your taxation requirements, marketing, business development, raising finance and financial management including cash flow and price control.

· Individual Grant of up to €1,000.00 towards individual business training courses that you have identified as relevant to your business. Assistance of up to 50% of the cost of your training course may be available, subject to criteria.  Maximum allocation of €1,000.00.

· If you are a woman in business you could join our Women in Business network and attend our quarterly events where you can learn more about being in business but also make new business contacts. 

· Promote your business at our Speed Networking Events. 

· Sign up for a free Energy Audit with Sustainable Energy Ireland.  Reduce your energy costs by up to 20%.
· E Business Supports Initiative from Failte Ireland also available, see details below or use link e-Business and Web Support service.
· Business Mentoring is also available from Failte Ireland, see details below or follow link What is it?
Check out the Fáilte Ireland Business Tools website (www.businesstools.failteireland.ie) which provides Irish tourism and hospitality businesses with free access to a range of expert tools and practical templates focusing on topics such as business planning and business finance management. 
Tools offered on the site include the Quick Business and Marketing Plan Wizard and the Financial Health Check Tool. 
e-Business Support Initiative from Failte Ireland

What is it?

Fáilte Ireland’s e-Business and Web Support service helps small and medium enterprise (SME’s) tourism business owners to:

· Identify their web development needs 

· Plan, develop and promote their website 

It is offered in three phases:

1. Web-Check 

2. Web-Check Plus 

3. Web-Skills 

Who is it for?
Hospitality and tourism SME’s from all sectors of the tourism industry.

What are the benefits?
· On-site assistance 

· Website planning, development and promotion 

· Workshops and seminars offering practical tips and guidance 

Phase 1: Web-Check
Web-Check involves a tailored website review conducted initially on the telephone, followed by an on-site consultation with a primary focus on addressing issues of immediate concern, and through discussion with the client, highlighting an action plan of further developmental measures for consideration.

Benefit:
Improved e-Business capability for small to medium businesses.

Includes:
· Telephone consultation with e-Business Service Provider to assess your readiness to engage in e-Business 

· Follow-up on-site visit by an e-Business Service Provider to develop an agreed agenda for action 

Phase 2: Web-Check Plus
Web-Check Plus is the next evolution of web-check designed to provide additional support for hospitality and tourism SMEs that have previously completed web-check. 

Benefit:
Improved e-Business marketing and social media campaigns for hospitality and tourism businesses.

Includes:
Consultation with e-Business Service Provider to support the successful implementation of practical eMarketing and social media tools.

Phase 3: Web-Skills
Web-Skills training focuses on developing capabilities to enhance the business profile and techniques to optimise online sales, provided through both a series of regionally held e-Business workshops and a number of national eSymposiums.

Benefits:
· Enhanced business profile 

· Improved web presence 

· Improved web capability 

Includes:
· Series of e-Business workshops focusing on: 

· Online selling 

· Web design and development 

· eMarketing 

· Search engine optimisation (SEO) 

· Google tools 

· Web content 

· Customer relationship management (CRM) 

Contact
Tel: 1890 525 525
Email: weddevproject.registrations@failteireland.ie
Web: www.iia.ie/failte-ireland
Business Mentoring

BizCheck - Fáilte Ireland’s Business Mentoring and Advisory service - is here to give your business a helping hand. Our service provides confidential, one-to-one practical advice across a range of areas critical to the success of your business.

We can help you:

· Talk to your bank manager 

· Target new business 

· Control your costs 

· Maximise your profits 

· Manage your cashflow 

What is it?
What are the benefits?
How does it work?
What are my options?
What about confidentiality?
Is my business eligible?
What is it?

BizCheck is a one-to-one session with a business mentor who will give practical advice to boost your business. BizCheck clinics are held nationwide and mentors will give you advice on key business functions including managing your finances, cashflow, business planning, marketing and human resources.

Additional mentoring services are also available where you can work with a mentor for longer periods and avail of additional support. The fee for further mentoring is heavily subsidised by Fáilte Ireland and can cover a range of topics giving confidential, one-to-one practical advice to help boost your business.

BizCheck - Fáilte Ireland’s Business Mentoring and Advisory service offers: 

· Expert guidance on a wide range of business needs 

· Objective, independent advice on all areas of business 

· Relevant and practical support on established priorities 

· Confidential assistance on sensitive business issues 

· A sounding board to help in making decisions 

You know your biggest business challenges so you choose the service that suits you. No matter what stage your business is at, our experienced mentors can help.


What are the benefits?

There are numerous benefits to participating in a mentoring programme including:

“… experienced and unbiased opinion.” 
Lynda Foley, Days Hotel Castlebar

 Sam Corbett, La Peniche Barge Restaurant

“... one to one is great. Lets you focus on key issues.” 
Avril Duggan, Highfield Golf and Country Club

“… inspired confidence.”
Paula Irwin, Decoy Country Cottages“… Having affordable access to such high skills.”
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How does it work?

BizCheck - Fáilte Ireland’s Business Mentoring and Advisory Service provides a session with a business expert and getting started is simple;

Step one: Register for the service

The first step is to complete an online BizCheck Business Review. This should take no more than 10-15 minutes and is designed to help you think objectively about your business and provide your mentor with a brief overview of your current status (detailed financial information is not needed). All information will be held in the strictest confidence. 

Please contact businessmentoring@failteireland.ie  for access to the BizCheck Business Review

Step two: Discuss your individual needs

Edel or Mary, from the Business Mentoring team, will call you to discuss your specific needs and priorities and arrange the date for your meeting.

Step three: Meet your mentor

Your mentor will contact you directly to discuss your priorities before the meeting so that your time spent together is very productive.
 
Further mentoring services are also available giving the opportunity to work with a mentor for longer periods and avail of additional support. The fee for further mentoring is heavily subsidised by Fáilte Ireland and can cover a range of topics providing confidential, one to one practical advice to help boost your business.

It really is that easy…
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What are my options?

Fáilte Ireland’s Business Mentoring and Advisory service provides confidential, one-to-one practical advice to Irish Tourism enterprises to help boost your business. You can choose from a number of different service options to meet your particular needs. These service options include:       

BizCheck is a one-to-one session with a business mentor who will give practical advice to boost your business. BizCheck clinics will be held nationwide and mentors can assist with a wide variety of business functions (see examples of Mentoring Themes here).

Mentoring Option 1 - This option provides additional mentoring support to achieve agreed  objectives over a four week period providing a targeted response to specific business needs.

Mentoring Option 2 – This option allows for a longer engagement with your mentor who will be available for eight weeks to help you implement changes and achieve agreed objectives. 

All of the mentoring options above are heavily subsidised by Fáilte Ireland. Please contact the Mentoring Team to discuss your requirements in more detail. 
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What about confidentiality?

The key to an effective mentoring experience is the development of an open, honest and trusting business relationship between you and your mentor.

Trust in the confidential nature of the service is important to ensure that you feel comfortable in candidly discussing your business needs, or problem areas, in depth. This level of openness is critical in developing and implementing an action plan that will have a positive business impact. Consequently, to allow you feel “safe” with disclosing sensitive information, all mentors have signed a Code of Practice agreement.    

As an additional precaution, before mentors are assigned to a business, both parties are provided with profile details to ensure there is no conflict of interest on either side.
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Is my business eligible?

If you are an owner or manager of an Irish tourism enterprise, yes, you are eligible to participate in BizCheck. To maximise the benefit from mentoring, you must be a decision - maker within the business.

The BizCheck Online Survey is handled by Sásta Surveys.
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Contact Us

Edel Mitchell 
Professional Development Officer 
Email: edel.mitchell@failteireland.ie 
Phone: 01 8847 897 

